Agenda

Introductions and background:

9:00-9:15am Arrival

9:15-9:20am Opening and Introductions

9:20-9:30am Sustainability Management of the M/plan
9:30-9:40am Manifattura Domani: Client’s vision and approach
9:40-9:55am Recap constraints & opportunities and key issues
9:55-10:00am Questions

Baseline Requirements, Best Practice Precedents and Possible
Sustainability Objectives:

Social and economic issues / transport

10:00-10:15am
10:15-10:30am
10:30-10:40am

10:40-10:50am

Masterplanning

10:50-11:05am
11:05-11:20am
11:20-11:35am
11:35-11:45am

11:45-11:55am

Energy and carbon

11:55-12:10pm
12:10-12:25pm
12:25-12:35pm

12:40-1:40pm

1:45-1:55pm
1:55-2:25pm
2:25-2:40pm
2:40-3:00pm

3:00-3:20pm

3:20-4:20pm

4:20-4:30pm

4:30-4:50pm
4:50-5:30pm
5:30-6:00pm

Social and economic issues
Transport
Questions and discussion

Coffee break

Urban design

infrastructure / civils (including water)
Architecture

Questions and discussion

Coffee break
Energy (site and buildings level)
Carbon

Questions and discussion

Lunch

Definition of sustainability objectives

Re-cap of earlier discussions

Break-out sessions to define objectives
Groups to report back on agreed objectives
Discussion

Coffee break and informal voting exercise
(objectives prioritization)

Aspirational Sustainability Targets

Break-out sessions to define KPI's and
Aspirational Targets

Coffee Break
Groups to report back on KPI's and targets

Discussion
Next steps and closing

Manifattura Domani - Sustainibility Workshop 25.11.2009

Speaker (s)

TBC (Client) & Andres Luque (Arup)
Andres Luque (Arup)

TBC (Client)

Alejandro Gutiérrez (Arup)

TBC (Kanso)
Nico di Santis (Arup)

Alejandro Gutiérrez (Arup)
Angelo Mussi (Arup)
TBC (Carlo Ratti / Kengo Kuma)

Florence Collier (Arup)

Andres Luque (Arup)

Andres Luque (Arup)

Client & Alejandro Gutierrez (Arup)



BREAK OUT SESSIONS:

Break-out session - Group 1: Socio-economic issues
Facilitator: (TBC) Kanso

Break-out session - Group 2: Masterplanning
Facilitator: Alejandro Gutierrez

Break-out session - Group 3: Carbon and Energy
Facilitator: Florence
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